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The Learning Trust is managed by a single Board 
of Trustees to ensure the integration of educational 
provision and to maximise the achievement of all 
students. Each school within the Learning Trust 
also has an Academy Council which oversees the 
work of that particular school. Being an Academy 
Councillor is a great role and a way of volunteering 
in your community. In short, Academy Councillors 
are the eyes and ears of the board and a critical 
friend to the school.



Academy Councillor Recruitment Pack

Our goal is to be amongst the best Multi Academy 
Trusts and we are interested in recruiting 
Academy Councillors who will help to support 
the development of governance and continuous 
improvement across the Trust. You should be able 
to bring a wide range of organisational experience 
to the role, including from outside of the education 
sector, but also have a good appreciation of current 
educational issues.

We are looking for enthusiastic and energetic 
individuals who enjoy working as part of a team for 
the benefit of all our children and young people. 
We are committed to supporting the training and 
development of all colleagues connected to the 
Trust, including those in positions of governance.

The Three Rivers Learning Trust is a small but 
growing “all - through” Trust, currently with 
eight schools, providing education to over 3,100 
students, aged 3 - 19. Our schools are currently 
based in or close to Morpeth and Rothbury, 
although we expect to expand beyond this 
geographical area in the future. Our smallest school 
is very rural and has 18 students and our largest 
has over 1400, and we believe that we provide an 
excellent learning journey for our students as they 
travel through the Trust. 

Importantly, we provide outstanding careers and 
progression guidance at the key transition stages 
and whilst the majority of our students progress 
into Higher and Further Education, an increasing 
number are accessing high quality apprenticeship 
and training programmes.  

We are in good financial health, with robust 
systems in place to ensure we provide best value. 
We have a strong, developing Central Team to  
lead and manage operational matters and 
educational improvement. 

We are delighted to have become a Teaching 
School Hub from September 2021, one of only 87 
across the country. The Hub will lead initial teacher 
training and professional development across 
Northumberland, Newcastle and North Tyneside. 

This is a very prestigious and exciting initiative and 
gives us the opportunity to share our expertise and 
to work collaboratively with many great schools.

The Trust is a “mixed” MAT in that two of our schools 
are Voluntary Aided Church of England schools; 
this enables a strong working relationship with the 
Church of England who have supported the Trust, 
particularly with school improvement services.

I encourage you to visit the Learning Trust website 
www.the3rivers.net, and from there to visit the 
individual websites of each school. I believe you 
will see that we are a vibrant and exciting Trust, 
dedicated to the holistic development of all, 
and that you decide to apply to be an Academy 
Councillor in one of our schools. 

We hope the information provided within this 
pack, and on our websites will strengthen your 
interest in the role. If you would like to discuss 
the position further, please contact Mrs Fiona 
Ewart, fiona.ewart@the3rivers.net, our Governance 
Manager. Alternatively, you can apply for this role 
by completing our application form.
 
We look forward to hearing from you.

Yours sincerely,

  

Colin Pearson
Chair of the Board

Thank you for your interest in becoming an Academy Councillor. 
This is a voluntary role, as are all governance roles within the 
education sector, but it is nonetheless an important one that helps 
to ensure the schools within the Multi Academy Trust operate with 
integrity, transparency and with the best interests of children and 
young people at heart.
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What we stand for
Our mission
We are a collaborative and caring learning community where all partners 
are treated equally and with respect. We believe that by sharing and working 
together we enhance learning and other opportunities. We want to prepare our 
children and young people for life, ensuring that they have the skills, abilities 
and motivation to suceed.

Our vision

Our values

To provide engaging and 
enriching opportinities 
for all our students to 
become accomplished.

To empower all our 
people to become 
fulfilled in their work.

To provide education 
services which delight 
our parents and carers.

To share excellence 
and become more 
operationally efficient.

Integrity - We do the right thing and do things right

Inclusion - We deliver comprehensive education which is accessible for all

Innovation - We continually strive to find ways to learn and improve

Our priorities

Operational excellence:
• strong financial performace
• well maintained and  

improving estate
• effective and collaborative 

fundraising
• trustwide data function
• healthy and safe schools
• risk management culture
• legal and responsible.

Educational Improvement:
• a school improvement strategy 

and service linked to our  
Teaching School

• focus upon and support for 
teaching and learning based  
upon collaboration, research  
and high quality CPD

• a student wellbeing service.

Leadership & people:
• employer of choice
• succession planning
• followship
• excellence in HR and payroll
• CPD for all
• coaching culture
• staff wellbeing at the core.

Stability and growth:
• a sustainable future
• schools that are full
• growth strategy to benefit all
• provision of external services
• strong partnerships
• diverse range of schools.

Communications & engagement:
• a clear and strong narrative
• celebration of success
• effective information sharing
• comms champions and training
• using technology to  

best effect, including  
becoming paperless

• engaged stakeholder voice.

Excellence in governance:
• the right people around the table
• development of skills and expertise
• effective information flow
• eyes on / hands off culture
• robust and thorough  

knowledge of our schools
• effective questioning  

and challenge.
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The role of Academy Councillors
Contribute to the discussions at academy council 
meetings regarding:  

• the vision and ethos of the school in line with 
the clear and ambitious strategic priorities of the 
Trust and ensures that all children, including 
those with special educational needs, have access 
to a broad and balanced curriculum  

Hold the senior leaders to account by monitoring 
the school’s performance and making assurances 
to the board including:

• agreeing the outcomes from the school’s self-
evaluation and ensuring they are used to inform 
the priorities in the school development plan  

• considering all relevant data and feedback 
provided on request by school leaders  
and external sources on all aspects of  
school performance  

• asking challenging questions of school leaders  
• ensuring senior leaders have developed the 

required policies and procedures and the  
school is operating effectively according to  
those policies  

• acting as a link governor on a specific issue, 
making relevant enquiries of the relevant staff, 
and reporting to the academy council on the 
progress on the relevant school priority  

• listening to and reporting to the school’s 
stakeholders: pupils, parents, staff, and the wider 
community, including local employers

• When required, serve on panels with trustees 
which might:

 - support the appointment of the headteacher  
 and other senior leaders  

 - appraise the headteacher  
 - set the headteacher’s pay and agree the pay  

 recommendations for other staff  
 - hear the second stage of staff grievances and  

 disciplinary matters  
 - hear appeals about pupil exclusions 

The role of an academy councillor is largely a 
thinking and questioning role, not a doing role.  
An academy councillor does NOT:  

• write school policies  
• undertake audits of any sort – whether financial 

or health and safety – even if the governor has 
the relevant professional experience  

• spend much time with the pupils of the school – 
if you want to work directly with children, there 
are many other valuable voluntary roles within 
the school  

• fundraise – this is the role of the PTA, the 
academy council should consider income 
streams and the potential for income generation, 
but not carry out fundraising tasks  

• undertake classroom observations to make 
judgments on the quality of teaching – the 
academy council monitors the quality of teaching 
in the school by requiring data from the senior 
staff and from external sources  

• do the job of the school staff – if there is not 
enough capacity within the paid staff team 
to carry out the necessary tasks, the academy 
council needs to report this to the board who will 
endeavour to rectify this 

In order to perform this role well, an academy 
councillor is expected to:  

• get to know the school, including visiting the 
school occasionally during school hours and 
gaining a good understanding of the school’s 
strengths and weaknesses  

• attend induction training and regular relevant 
training and development events  

• attend meetings and read all of the papers  
before the meeting  

• visit the school between meetings as part of a 
prearranged visits programme

• act in the best interests of all the pupils of  
the school  

• behave in a professional manner, as set down in 
the Trust’s code of conduct, including acting in 
strict confidence

The main thing we are looking for in Academy 
Councillors is enthusiasm and a desire to make 
a difference. These six words sum up people we 
are looking for: curious, committed, confident, 
challenging, collaborative and creative.
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What will I gain by being an Academy 
Councillor or Trustee at 3RLT?
As an Academy Councillor or Trustee, you will have 
a vital role in making sure that children and young 
people have the best possible start in life, and also 
in supporting community development. You will 
get to be part of a team of people working towards 
these important aims and you will also have the 
opportunity to take part in academy life, getting to 
know pupils, parents and staff. The Trust Board and 
our schools need governance volunteers that have 
a balance and diversity of knowledge, skills and 
experience to be effective. 

As a governance volunteer you will be able to:

• use your own experience of education and life 
beyond school to inform conversations

• develop and utilise your skills in a board- 
level environment

• make a valuable contribution to education and 
your community

• support and challenge the school so that it 
improves for pupils and staff

• bring your unique experiences, perspectives  
and insights to decision-making in the interests 
of the school community

You will also have the opportunity to develop your 
personal and professional skills, such as team 
working, communication, strategic planning and 
financial management. All of our governance 
volunteers receive a comprehensive induction, 
access to face-to-face and online training sessions, 
and other opportunities for individual learning.

Why become 
an Academy 
Councillor?

Help improve
education

for the most
vulnerable

Connect
with your

community

Raise
aspirations for

childrenin your
community

Give back
using your
skills and

experience

Improve
education

for the next
generation

Develop
new skills in
areas outside

your job
description
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Governance of the Learning Trust
Why do we undertake the role?

• We want the very best for our students as set out in our vision, our mission and each 
 school’s own ethos
• We have a moral purpose and know that effective governance makes a real difference 
 to young people 
• We have high expectations of governance based on the highest principles of public life

How do we achieve our vision?

• We have a clear legal basis for our work
• We clearly set out the roles of different groups
• We clearly set out the expertise, skills and roles of each person
• We make sure we have the right people round the table with high expectations
• We make sure that everyone has the knowledge & skills needed
• We plan effectively, set  ambitious targets and check progress regularly
• We have a range of policies to guide our work
• We have a clear school improvement strategy which guides our work
• We believe that accountability should be at the heart of our work

What do we do to make it all work?

• We have standardised agendas for meetings
• We structure our visits into school carefully and always provide feedback
• We have a clear monitoring schedule for schools
• We set agendas and dates a year in advance
• We set out our strategic goals and share them widely
• We plan to improve our governance at every opportunity
• We endeavour to make our communications of the very highest quality and clarity
• We ensure that self evaluation should drive everything we do
• We make use of best expertise available nationally
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What time commitment is expected? 

Conflicts of interest

How to apply?

The dates for meetings are set in advance and 
each meeting lasts around two hours. Academy 
councillors receive the meeting papers at least a 
week in advance in ordinary circumstances, and 
are expected to allocate some preparation time 
for the meetings. This preparation ensures that 
meetings can focus on discussions, actions and 
decisions in the limited meeting time available. 

Academy councillors must be committed to getting 
to know their school. This will involve visiting 
the setting so that they can examine what goes 
on and should also involve attendance at events 

where they can meet staff and parents and be 
generally visible within the school community. 
Further to getting to know their school, academy 
councillors are also expected to support the school 
and the academy council with formal monitoring 
visits, linked to school priorities, which will allow 
the board to assess how successfully the school’s 
leadership is delivering local and Trust strategy. 

There is also a time commitment to training and 
professional development. In addition, we have 
three active and fun Saturday morning strategy 
conferences during the year.

Applicants should note the requirement to declare 
any actual or potential conflict of interest they may 
have in carrying out the role of academy councillor 
or Trustee. Conflicts may relate to any relevant 
business interests, positions of authority or other 
connections with organisations relevant to The 
Three Rivers Learning Trust. On appointment, you 
will be asked to complete a declaration of business 
interest form which is in line with the Trust’s 
Conflicts of Interest Policy.

To apply to become an academy councillor or 
Trustee, complete our google application form; 
once submitted, this will be received by our 
Governance Manager.

Once your application is received you will be 
contacted by Fiona Ewart, our Governance 
Manager. You will be invited to attend an interview 

with some Trustees. This interview will be an 
opportunity to expand on the reasons you have 
for wanting to become an academy councillor or 
Trustee and to ask any questions. 

After interview, if you decide you’d like to continue 
with your application, your appointment will be 
proposed to the Trust Board for approval.
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The Three Rivers Learning Trust
Cottingwood Lane
Morpeth
Northumberland
NE61 1DN

01670 515415
info@the3rivers.net
www.the3rivers.net


